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e CORANDUM FOR:  INSPICTOR GENERAL
CUBIECT Personnel Cffice

Conei e memorandum from Addressee, subject as above,
dated 1 July 1953 (ER-4-2892)

l. The general “tenor of service rendered to this Division
oy Fersonnel Cffice is satlsiactor;, and relations between the
two organizations have been eminently pleasant on all levels,

2. ‘'This does noit, of course, 1iean that WH feels that
certain nrocedures could not be improved:

4. JIn purticular it is felt that time lag in
rotifications of action is unnscesszrily great.
indeed in some cases we have received no notice
whatsoever of vpromotion disapprovals and of effective
dates of intra-Agency transfers until direct trace
is instituted.

be Sipmilar lag attaches to forwarding to the Division
Form 50 concerning reassiemsnts and tranefers.

¢. “he records of Personnel Inventory often are non-
current and unreliable,

d. Conflict appears to exist between PDC and the
several Career Service Boards, the manifestation
being thet, the latter boards having indorsed
the professional cualifications for vromotion of
individuals within their respective jurisdiction,
i'"0G has interposed objection on the identical
conslderation,

e, Freaquently central personnel seems to attempt to
deal directly with operational officers rather

than with the personnel staff of the D1v151on.
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3+ It is recognized that the volume of work in Personnel
Jifice, as in so many other organizational elements of CIA, may
goll account for certain of the delays cited. We would observe,
however, that the lost time and effort resulting from points (d)
and (e} above could well be a factor contributing to delays.

Lo The following persons constitute the Personnel unit of

Persommel & Training Cfficer, GS-11,
25X1A

rsonnel Officer, GS-7, Full time,

ﬁary—-General, clerical duties, full

time.

3X1A 5, In addition to her specific duties, - acts also
as de facto deputy to Mr, Chief of Administration,

———

25X1A {HD, whose staff includes the personnel activity.

25X1A

J« Caldwell King
Chief, WH W
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